


ABOUT US
IPI is a 100% self-funded 
career-training program 
designed to provide incarcerated 
individuals with the skills and 
knowledge they need to succeed 
once they are released from 
prison.

We offer a variety of programs, 
including signage, braille 
transcription, sewing, home 
building, among others. 

Our goal is to equip our 
participants with the skills and 
work ethic required to secure 
gainful employment and make 
a positive contribution to their 
communities upon release.
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A LETTER FROM THE
DOC DIRECTOR
Beth Skinner

As we reflect on the past fiscal year, I am incredibly proud of the progress that Iowa Prison Industries 
and the Iowa Department of Corrections have made together. Our mission is to balance accountability 
with opportunity, and this year’s results demonstrate that when we invest in human potential, all of Iowa 
benefits.

Perhaps the most vital metric of our success is the safety of our communities. In 2025, Iowa’s recidivism 
rate reached a decade-low 32.8%, meaning less individuals are returning back to prison after being 
released, and are instead becoming productive members of society. This decline is not accidental; it is a 
direct result of our commitment to vocational excellence.

IPI continues to operate as a 100% self-funded entity, requiring zero taxpayer appropriations. Beyond its 
self-sufficiency, IPI actively reduces the overall financial burden on the Iowa Department of Corrections. 
Participants in IPI’s career training programs require less intensive security intervention and are proven 
to maintain higher standards of behavior. Funds from multiple IPI channels are also funneled right back 
into the DOC, such as commissary sales from the Canteen, private sector wages, and sales from the DOC 
Mart. These contributions directly help to offset the cost of incarceration across all of our correctional 
institutions.

Programs like IPI’s partnership with Homes for Iowa continue to be a “bright light” within the DOC, 
providing high-quality housing to Iowans across the state while giving incarcerated individuals an 
unparalleled opportunity to develop marketable skills in several trades, as well as connect with employers 
to potentially secure employment upon their return to the workforce. This is truly a “win-win-win” scenario: 
taxpayers are saved the cost, Iowa communities gain new homes, and a returning citizen is set up for a 
brighter future.

As Director of the Iowa Department of Corrections, I want to extend my deepest gratitude to the IPI staff 
who continue to raise the bar for excellence within the program. Your dedication is why Iowa remains a 
national leader in correctional innovation. Together, we are proving that by providing tools for change, we 
can build a safer, more prosperous Iowa for all citizens.

Sincerely,
Dr. Beth Skinner, Director
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A LETTER FROM THE
IPI DIRECTOR
Bob Fairfax

As we close the book on FY25, Iowa Prison Industries has continued to build upon the momentum 
of the previous year, reinforcing our organization’s status as “The Best Value in State Government.” 
Through consistent performance and commitment to sustainability from all of our staff, IPI continues to 
deliver impactful and measurable value to the State of Iowa, the Iowa Department of Corrections, the 
communities we serve, and the incarcerated individuals in our care.

We remain agile, evolving alongside both DOC institutional needs and the shifting market trends and 
needs of our valued customers. As we move through the upcoming fiscal year, we are leaning into new 
opportunities to expand and refine our offerings, while creating new opportunities for training and 
apprenticeships for our incarcerated associates, ensuring they continue to receive valuable education and 
preparation to help them find gainful employment upon their release.

2025 also marks the 75th anniversary of Iowa Prison Industries as recognized and mandated by the Iowa 
Code. We have many things planned to celebrate this milestone as the rest of the year unfolds, and this 
special anniversary also provides a chance to reflect on how far IPI has come as an organization since 
its inception. Though IPI doesn’t operate exactly the same as it did 75 years ago, our core principals and 
mission have helped drive us forward and provide meaningful opportunities to incarcerated individuals for 
generations. And it’s all thanks to our outstanding IPI staff, past and present, that we have been able to 
operate efficiently and at net-value to the State of Iowa, and will continue to do so for many years to come.

Our traditional and private sector programs continue to show impressive growth compared to previous 
years, with a $2,968,588 uptick in sales from FY24. This resulted in a total of $414,991 for IPI’s FY25 
net sustainable income, a $1.66 million increase from last fiscal year. Private sector participants paid 
$780,228 in taxes, FICA and Medicare, $219,221 in court ordered child and family support, and 
$2,566,400 in victim compensation and restitution payments in CY2024. Over $1.9 million was returned 
to the State to help with the cost of incarceration. 

The success of IPI this past fiscal year is a direct reflection of our dedicated staff, whose efforts remain 
the heartbeat of our program. Every day I am inspired by our team’s commitment to our mission and 
their genuine care for the work we do and the individuals we serve. It is a privilege to lead a group that so 
consistently turns its challenges into achievements that greatly benefit the State of Iowa and its citizens.

Bob Fairfax, Deputy Corrections - IPI Program Administrator
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LOCATIONS & PROGRAMS
Rockwell City
North Central Corr. Facility
Traditional Industries:
Welding, Assembly, Painting
Private Sector:
Metal Products

Fort Dodge
Fort Dodge Corr. Facility
Traditional Industries:
Textiles, Braille
Private Sector:
Sewing, Packaging

Clarinda
Clarinda Corr. Facility
Private Sector:
Cargo Trailers

Des Moines
Showroom, Customer 
Service, Sales, Marketing
Traditional Industries:
Federal Surplus, Moving 
& Install, Textile Services

Mitchellville
Iowa Correctional Institution for 
Women
Traditional Industries:
Embellished Apparel & 
Uniforms, Imaging
Private Sector:
Sewing, Packaging, Assembly

Newton
Newton Corr. Facility
Traditional Industries:
Canteen, Home Building, 
Braille

Fort Madison
Iowa State Penitentiary
Traditional Industries:
Textiles
Farms:
Row Crops, Cattle, Garden

Mount Pleasant
Mt. Pleasant Corr. Facility
Private Sector:
Assembly

Anamosa
Anamosa State Penitentiary
Traditional Industries:
Chemicals, Print, Braille, 
Graphic Arts, Signs, Filters, 
Boxes, Plastics, License Plates
Business Office:
Purchasing, IT, Finance
Farms:
Row Crops, Cattle

Anamosa Showroom Fort DodgeNewton Canteen Farms Home Building

Fort Madison DSM Operations Mount Pleasant Rockwell City Mitchellville
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CELEBRATING 75 YEARS OF IPI
2025 officially marks 75 years since Iowa Prison Industries was first 
recognized in the State of Iowa Code, and with this milestone, we’re 
taking a look back at the evolution, developments, and hard work 
that has allowed IPI to build brighter futures within the state of Iowa 
for the better part of a century.

Well before IPI existed as a formal organization, inmate labor was 
already a core function within Iowa’s correctional institutions. Initially, 
the state adopted the practice of inmate leasing — or accepting 
payment from private companies in exchange for inmate labor within 
the prison’s walls. Companies would bring tools and machinery into 
the prisons, and the institutions were paid either based on output 
from the inmates or with a percentage of final good sales. This 
system, while financially beneficial to the state, drew heavy criticism 
from labor unions and private businesses who saw it as unfair 
competition.

By 1918, the last inmate leasing contract expired, and the State of 
Iowa made a $275,000 investment for prisons to set up their own 
industries. This allocation of funds along with the Hawes-Cooper 
Act of 1929, which restricted the sales of inmate goods to private 
companies, marked a turning point in prison industries. At this time, 
the focus shifted from solely generating revenue to a model where 
institutions could become more self-sufficient by producing products 
for their own use. The prisons also put a greater emphasis on
transforming idle time and improper behavior into opportunities to teach inmates valuable trades and 
skills. Wood furniture production quickly became a major operation, with the Iowa State Penitentiary in 
Fort Madison employing upwards of 200 to 250 inmates who hand-crafted chairs and dining room tables. 
License plates, farming, and textile production were also among the most prominent job training programs 
across the institutions in these early years.

In the year 1950, the organization known today as Iowa Prison Industries was officially recognized and 
mandated by the Iowa Code. The ‘50s and ‘60s saw a sizable increase in the amount and variety of 
training programs offered, including meat cutting, dry cleaning and automotive services. The Tire Division 
at Anamosa State Penitentiary was a particularly vital operation that supplied tire recapping services to 
city, county, state, and school departments across the state. There was even an auto body shop where 
incarcerated men could learn how to service vehicles and go through the Ford Motor School from within



7the prison walls. Though none of the aforementioned programs are 
still around today, this era of IPI also marked the introduction and 
expansion of many operations that remain staples to this day, such 
as chemicals, metal fabrication, and commercial printing.

Around the start of the 21st century, IPI saw many large additions, 
most notably the foundation of our Central Canteen. The Central 
Canteen at Newton processed its first orders in 2001, allowing 
commissary goods to be purchased and transported to the other 
facilities across the state. On its first day, the Canteen processed a 
total of 548 orders. Nowadays, the Canteen processes an average of 
1,300 orders daily, with over 2 million total orders fulfilled to date.

In 2009, the IPI Showroom & Sales Office was constructed just two 
blocks east of the Iowa Capitol Complex. This 8,000 square foot 
building provided plenty of space to display all of IPI’s furniture 
offerings until furniture production ceased in 2021. The Showroom 
now predominantly displays textiles and uniforms, allowing 
departments and agencies to try on uniforms and outfit their staff, 
along with housing all of IPI’s customer service, sales, marketing 
staff, and four clerks from the Iowa Correctional Institution for 
Women.

Just 10 years after the construction of the Showroom, IPI broke 
ground on a brand new division that continues to be one of our most 
exciting and fastest-growing operations to date. In 2019, IPI launched 
its Home Building Program, which constructs full-size homes that 
can be delivered in one piece anywhere in the state of Iowa starting 
at just $98,000. In this program, incarcerated men learn valuable, 
in-demand skills such as framing, drywall, roofing, plumbing, and 
electrical. There are also several apprenticeship programs that they 
can work towards to give them a major advantage in finding lasting, 
gainful employment once they’re released. Since 2020, nearly 
150 homes have been delivered to customers, and the number of 
homes delivered per year has continued to trend upwards as Iowa’s 
communities begin to catch wind of this outstanding program.

Since its inception 75 years ago, Iowa Prison Industries has adapted to the changing times to achieve the 
organization’s goal of serving its customers and providing valuable training opportunities to incarcerated 
individuals. And just like any other CI, IPI has faced its share of adversity, oftentimes coming from factors 
outside of our control. Despite this, the hard work and dedication of our employees at every level have 
allowed us to overcome these obstacles and thrive for many decades. So here’s to those who have helped 
build IPI into what it is today, and here’s to those who are helping our program flourish for generations to 
come!
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NEW & NOTABLE PRODUCTS

IPI’s park furniture line saw a 
sizable expansion, with new 

expanded metal benches and 
tables, as well as story walk 

frames.

The engraving shop added 
several new acrylic awards, 
plaques, and decorative 
clocks to the standard line.

Fort Madison developed 
a new, flippable wedge 

mattress to provide a longer-
lasting option for jails and 

institutions.

IPI designed and installed 
perforated window films for 
several customers, enhancing 
their building security and 
aesthetics.

By popular customer demand, 
IPI introduced a promotional 

items line, including can 
coolers, magnetic calendars, 

and wooden nickels.

In addition to internal 
use, cardboard boxes of 
virtually any size can now be 
purchased by customers.
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OUR MISSION & VISION

Mission

Vision

Goals

A self-sufficient program that positively impacts participant lives, reduces recidivism, 
and provides valued products and services to our communities.

A meaningful work training opportunity to develop utilizable skills for every person.

1. To develop leaders and problem solvers
	 • Our staff - Provide increased opportunities for staff to expand their knowledge 	
	     of shop operations and develop them as leaders
	 • Our incarcerated individuals - Provide training and work opportunities to 		
              prepare I/I’s for a safe and productive life upon release and reentry into society.

2. To promote a culture of communication and cooperation
	 • Improve communication throughout IPI with staff and I/I’s while building 		
	     relationships with all of our stakeholders.

3. To achieve or exceed financial goals
	 • Each staff member and I/I will understand how their job impacts IPI’s financial 	
	     success, ensuring that IPI is sustainable for the future.

4. To develop new opportunities for growth in traditional and private industries
	 • Continuously develop new programs, products, services, and markets for growth 	
	     in traditional industries and PIE (Private Sector Program).
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IOWA CODE §904.801
STATEMENT OF INTENT
It is the intent of this division that there be made available to inmates of the state correctional institutions 
opportunities for work in meaningful jobs with the following objectives:

1 To develop within those inmates willing to accept 
and persevere in such work:

a) Positive attitudes which will enable them to eventually function as law abiding, 	                              	
    self-supporting members of the community;

b) Good work habits that will assist them in eventually securing and holding gainful 		
    employment outside the correctional system;

c) To the extent feasible, marketable skills that can lead directly to gainful employment                                                                                                                                       
    upon release from a correctional institution.

2 To enable those inmates willing to accept and 
persevere in such work to:

a) Provide or assist in providing for their dependents, thus tending to strengthen the 		
    inmates’ family ties while reducing the likelihood that inmates’ families will have to 	                  	
    reply upon public assistance for subsistence;

b) Make restitution, as the opportunity to do so becomes available, to the victims of 		
     the offenses for which the inmates were incarcerated, so as to assist the inmates 		
     in accepting responsibility for the consequences of their acts;

c) Make it feasible to require that such inmates pay some portion of the cost of board 	
    and maintenance in a correctional institution, in a manner similar to what would be 	
    necessary if they were employed in the community.

d) Accumulate savings so that such inmates will have funds for the necessities upon 		
     their eventual return to the community.
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IPI LEADERSHIP TEAM
The IPI Leadership Team ensures that IPI provides meaningful work training for incarcerated men 
and women in a safe and secure environment, while remaining 100% self-supporting. As with private 
corporations, IPI Leadership must make sure IPI meets our customers’ expectations for price, quality, and 
service. They are also responsible for financial management of IPI, including budgeting, sales analysis, and 
expense control.

Ann Pollock
Chief Financial Officer

Anamosa

Ann Baughman
Sales & Marketing Manager

Des Moines

Luke Fowler
Plant Manager

Anamosa

Clint Schmidt
General Operations 

Manager/Plant Manager
Mt. Pleasant, Ft. Madison

Justin Opfer
Plant Manager

Mitchellville, Canteen, 
Rockwell City, Ft. Dodge

Chad Squires
Plant Manager

Newton Home Building

Mike Lynch
Farms Manager

Anamosa
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Map Updated July 2025
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County with
Homes For Iowa

HOME BUILDING PROGRAM
The IPI Home Building Program is located at the Newton Correctional Facility and builds homes for Homes 
for Iowa, Inc., a 501(c)(3) organization that aims to address Iowa’s housing shortage. The program trains 
incarcerated individuals in several trades with the goal of helping them find gainful employment upon 
release. Construction on the first home began in 2019, and since then, several participants have been 
able to find employment in the construction trades using the skills they learned in the program.

The incarcerated men in the Home Building Program learn skills that are in high demand in the 
construction industry such as framing, drywall, roofing, plumbing, and electrical work. They are also able 
to work towards apprenticeships that are recognized and approved by the Federal Department of Labor’s 
Office of Apprenticeship.
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WAGE DISTRIBUTION
PRIVATE INDUSTRIES

Inmate Participants 355400

CY2025
1/1/25 - 12/31/25

CY2024
1/1/24 - 12/31/24

Gross Wages $6,779,262$7,413,209

Withholdings for Taxes, FICA & Medicare

Court Ordered Child & Family Support

Victim Compensation & Restitution Payments

Returned to Iowa’s General Fund & DOC Institutions

780,228834,973

219,221193,519

2,566,4002,748,401

1,913,2452,152,884

Amount Deposited in Inmate Account & Savings 1,300,1681,483,432

Wage Disbursement for Private Sector Industries

General Fund & 
DOC Institutions

29.0%

Victim Compensation 
& Restitution

37.1%

Child & Family Support
2.6%

Inmate FICA, Taxes & Medicare
11.3%

Inmate Account & Savings
20.0%
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FINANCIALS
TRADITIONAL & PRIVATE INDUSTRIES

Income Statement FY2025 FY2024

Sales

Cost of Goods Sold

Gross Profit

$29,058,426

23,838,131

5,220,295

$26,089,839

23,306,182

2,783,656

Increase/(Decrease)

Operating Expenses

Net Income from Operations

Other Income (Expense)

3,757,200

1,463,095

(507,457)

3,504,793

(721,137)

(269,107)

$2,968,588

531,948

2,436,639

252,407

2,184,233

(238,350)

Canteen Redistribution 540,648 264,009 276,639

2024
2023

2022
2021

2020
2019

2018
2017

2016
2025

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

Sales for IPI Industries ($ millions)

Net Sustainable Income/(Loss) $414,991 ($1,254,253) $1,669,244

SLFRF Funding* 3,500,000 2,900,000 600,000

Net Sustainable Income After SLFRF $3,914,991 $1,645,747 $2,269,244

*Funding with DAS for building expansion at 
Homes for Iowa Newton location
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FINANCIALS
TRADITIONAL & PRIVATE INDUSTRIES

Balance Sheet FY2025 FY2024 Increase/(Decrease)

ASSETS

Current Assets

Cash

Accounts Receivable & Other

Inventory

Total Current Assets

Prepaid Expenses

$9,566,774

3,798,952

6,636,019

$10,730,702

2,255,492

6,145,670

($1,163,928)

1,543,460

490,349

3,425,969

$23,427,714

82,760

$19,214,624

3,343,209

$4,213,090

Property, Plant & Equipment

Land

Machinery & Equipment

Buildings

Vehicles

Total PPE $10,880,000 $10,759,098 $120,902

$222,666

2,672,331

7,163,791

$222,666

2,903,571

7,072,172

$0

(231,240)

91,619

461,934 560,689 (98,755)

TOTAL ASSETS $34,307,714 $29,973,722 $4,333,992

LIABILITIES & EQUITY

Liabilities

Accounts Payable

Deferred Revenue

Total Current Liabilities $844,955 $578,102

$9,486

$713,333 $578,102 $135,231

0 0 0

Long Term Liabilities

Accrued Vacations Payable

Accrued Sick Leave/Ret Pay

$611,865 $602,379
(92,722)93,796 186,518

Total Long Term Liabilities $941,046 $788,898

$Total Equity $32,521,713 $28,606,722
$TOTAL LIABILITIES & EQUITY $34,307,714 $29,973,722 $4,333,992

Short Term Lease Liability 131,623 0 131,623

Long Term Lease Liability 235,385235,385 0

$152,148

$3,914,991

$266,853
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FINANCIALS
FARMS

Income Statement CY2025 CY2024 Increase/(Decrease)

Total Operating Expenses

Operating Income

Net Sustainable Income/(Loss)

Other Income/(Expense)

1,307,744

(512,416)

1,647,250

294,960

(339,507)

(807,377)

50,683

($461,733)

(167,068)

$127,892

217,751

($589,625)

Revenues & Gain/Loss on Inventory $795,327 $1,942,211 ($1,146,883)

Balance Sheet CY2025 CY2024 Increase/(Decrease)

ASSETS
Current Assets

Cash

Accounts Receivable & Other

$3,460,440

362,621

$3,658,410

573,450

(197,970)

(210,829)

Total Current Assets $3,823,062 $4,231,860 ($408,798)

Fixed Assets

Vehicles & Buildings (net)

Total Mach/Equip/Purch Breeding Stock

$158,783

114,507

$243,381

182,199

($84,598)

(67,692)

Total Fixed Assets $273,291 $425,580 ($152,289)
Total Other Assets (Land, PPE, & Other) $143,156 $145,817 ($2,661)

TOTAL ASSETS $4,239,509 $4,803,257 ($563,749)

LIABILITIES & EQUITY

Total Current Liabilities

Total Long Term Liabilities

$90,751 $195,074 ($104,323)

46,887 44,579 2,308
Total Liabilities $137,638 $239,654 ($102,015)

Total Equity $4,101,870 $4,563,604 ($461,733)

TOTAL LIABILITIES & EQUITY $4,239,509 $4,803,257 ($563,749)
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WORK TRAINING HOURS

TRADITIONAL

PRIVATE

FARMS

Total Hours Worked

Inmates Employed (FTE)

FY2024 Increase/(Decrease)FY2025

620,126 603,631 16,495

298.1 290.2 7.9

FY2024* Increase/(Decrease)FY2025

545,037 684,383 (139,346)

262.0 329.0 (67.0)

Total Hours Worked

Inmates Employed (FTE)

CY2024 Increase/(Decrease)CY2025

4,675 6,979.5 (2,304.5)

2.25 3.45 (1.2)

Total Hours Worked

Inmates Employed (FTE)

Total Hours Worked (Private & Traditional) Total Hours Worked (Farms)

*FY24 Private Industries figures have been updated from past annual reports for accuracy
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PRODUCTS & SERVICES
CHEMIC ALS & 
CLEANING SUPPLIES
General Cleaning, Floor Care, Restroom, 
Warewash, Laundry, Health Care, Paper 
Products, Shank-Free Tools, Gloves

AIR FILTERS
Standard & High Capacity Pleated, 
Polyester Pad, Synthetic Pocket, 
Special Requests, Custom Sizes

BOXES & PL ASTIC BAGS
Boxes: Corrugated Boxes 6” - 24”
Bags:  Starseal, Layflat, Gusseted, 
Printed

PRINTING /  GR APHIC 
ARTS
Newsletters, Calendars, Annual 
Reports, Letterhead, Envelopes, 
Forms, Specialty Items, Custom Print

BR AILLE TR ANSCRIPTION
On Demand Transcription, Book & 
Music Transcription, Duplication, 
Large Print Textbooks, Braille 
Business Cards

PARKS & REC FURNITURE
Benches, Picnic Tables, Docks, Grills, 
Fire Rings, Trash Receptacles, Story 
Frames, Refurbishing Services

APPAREL
Embroidery, Screen Printing, Office 
Apparel, Public Safety Uniforms, 
Safety & Work Clothing, Bags & 
Briefcases

INMATE CLOTHING & 
TEX TILES
Jeans, Scrubs, Jackets, T-Shirts, 
Undergarments, Mattresses, Sheets, 
Pillows, Towels, Washcloths

ENGR AVING SERVICES
Nameplates, Plaques, Recognition 
Boards, Acrylic Awards, Clocks, 
Drinkware, Pen & Pencil Sets, Custom 
Engraving

INTERIOR/EX TERIOR SIGNS
ADA Pictograms, Door Signs, MUTCD, 
Street Markers, Destination Signs, 
School Spirit, Custom Signs, Banners, 
Wayfinding, Posts & Hardware

FILMS & DEC ALS
Perforated Window Films, Vehicle 
Decals, Clear Window Decals, Backlit 
Films, Vinyl Lettering/Graphics

MOVING & INSTALL
Moving & Installation of Offices, 
Furniture, Miscellaneous Items

FEDER AL SURPLUS
Acquires & Makes Available to Iowa 
Organizations Excess Federal Vehicles 
& Equipment

DOCUMENT IMAGING
Scanning, File Indexing, Data Entry, 
Microfiche/Microfilm Conversion, 
USB/CD/DVD to PDF, Secure 
Document Destruction
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CONTACT INFORMATION
Sales Office/Showroom

1445 E Grand Ave, Des Moines, IA 50316
800-332-7922

Ann Baughman | Sales & Marketing Manager
515-725-8711

Tammy Nielsen | Private Industries Program Manager
515-669-1954

Karen Donahue | Sales & Service Representative
515-975-6958

Kevin Peterson | Sales & Service Representative
319-350-8536

Chris Becker | Marketing Specialist
515-725-8707

Customer Service

Chris Hoisington | Counties, State and Federal 
Government, Churches, Non-Profits
515-725-8706

Michele Anderson | DOC/DHS Institutions
515-725-8709

Andrea Voyna | City Government, Colleges, K-12, 
Universities, Health Care
515-725-8708

Barb SniderLucht | Customer Service Assistant
515-725-8712

Business Office

406 N High Street, Anamosa, IA 52205
319-462-3547

Purchasing Office

406 N High Street, Anamosa, IA 52205
319-462-3504

IPI Farms

406 N High Street, Anamosa, IA 52205
319-462-3504 ext. 7708

IPI Plants

Anamosa: 319-462-3504

Des Moines Operations: 515-266-6913

Fort Dodge: 515-705-7227

Fort Madison: 319-316-7180

Mitchellville: 515-725-5310

Mount Pleasant: 515-385-6693

Newton: 641-791-9242

Rockwell City: 712-297-7717




